
Overview and Scrutiny Committee: Response to enquiry regarding 

performance measures 

Contract Managers Comments 

 

The report to the Overview and Scrutiny Committee entitled “Response to enquiry 

regarding performance measures”, is a report produced by Enterprise to explain their 

performance in 2012/13 relating to two of the performance indicators that are used to 

monitor the contract. 

As the Contract Manager monitoring the contract, I would like to add my comments 

on the information supplied by Enterprise. 

In section 4.3, the performance indicator was not suspended, and the data was still 

collected and reported. What was agreed was that the application of the Payment 

Deduction mechanism would be suspended. 

In section 4.4, my comment regarding 4.3 also applies. I would also add that there is 

a mechanism in place for agreeing periods that have been affected by inclement 

weather.  

 

Mick Tyrrell 

Contract Manager 


